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This view of the American production system at work 


is symbolic of the vast potential available for war or 


\s we move out into a new vear so fraught with un 
certainty and doubt. there is renewed faith and hope in 
the knowledge that here in America the production poten 
tial exceeds that of all the rest of the world It brought 
victory in World War IL. It has advanced tremendously 
since V-J Day 


standard of livin in the history of civilization as its 


It has brought to our people the highest 


benefits 8 to consumers through our vast distribution 


stems so adequately supplemented by nsumer credit 


fhis picture happens to be i pre uct line 


ory brut t is repe ited a million tin 


radios ind televisior 
other thi 
ve know that it takes more 


appli neces 


es which 


orth while things of the spirit 
integrity ‘ enius idaptability ind faith 
Perhaps the ngs of the spirit come first in makir 
Iret yn pole ‘ 1) ’ that = the reaso 


the mate 


st dependable 

But now weil ed 

iteriel equipment shelter 

pl “iuction system 
with conhidence 
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ourage to face wh 


Arthur sree ‘ ! is president 

Domestic wether with five other Don directors 
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xecutive vice president of Domest binanes 
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Leavell of Chicag: ( Bert Mi 

l Num ! ier 
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The National Emergency 


President Truman has proclaimed a state of national 


emergency. While this declaration does not greatly enlarge 
the governmental powers at this time, it does indicate a trend 
to greater austerity for every family in America. It removes 
any hope for an early relaxation of consumer credit controls. 
Watchdog” Committees 


of Congress held on December 6 to 11. automohil 


In the hearings before the Joint 
dealers 
ind sales finance companies made a good case ag 

Regulation W Amendment No. | 
months. Walter Reuther. noted or leader 
effects 


reducing 
strated its unfair and discrimit 
come groups Many expressio 

ilors and ‘ =i i u 
t W itched ommittee hearings 
MeCabe of the Federal Reserve 
tho W il I 


reducing 
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On the cuff buying has slowed up 
under the of credit curbs \t 
the end of Federal Re 
Board reported, outstanding con 
totaled 


impact 
October The 
serve 


sumer credit $19,366 million 


This was a gain of onl $51 million 


from the precedi month 


compared 
with increases o $300 million 


t the preced 


The 


The American public 
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plea to the 
Advertising 
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find it, laug 


es wil ' 
sets stated i big 
12 ind a “giant 


ple ided that ad mer 


I do not need to tel! 
inexorable law 
has not been re 
or later, if private 
Vive the re must co 
ind higher taxes 


{lhert ¢ 
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American busi- 
America itself 


and the problems of American business 


The future of 
ness is the future of 
American 


that 


ire the problems of every 


family Surely we must realize 


there America’s future for 
attitudes be 
Noth 


ss can 


Is noe room in 
the growth of antagonistic 
tween Government and business 
American busine 


ing that harms 


possibly help the American people; and 
nothing that injures the 


Ameri in peo 
Ame rican bus 


ple can evet prosper 


Benjamin } airless 


United States Steel Ce 


iness 


Men of greed and arrogance, who 
their individual power as bus 
labor leaders 


dissension, ill feeling and dis 


W politicians to 


tion withir 
vate ownership ind 
ind competition ir 
abhor Thev can be 


dom and take contro 


th ee 


Well, for once everything bolances 
I thought | owed a lot and | do” 


Of all sounds of all be 
olemn and touching 
uit the old year 
without a vathering 
i concentration 


images of the past twelve 


sulle red 


in that regre 


have done or 
occasion if ts De 
ore profitable tw 
iring view 
if humanity in g 
ile reflections on 
Ml mismanagement 
for the future to do our 
fulfilling our duty toward God 


fellow me Cha 
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Thorp 


Conuay is presidet | 


I 


Corporation This 


remarks he made at the American 


ce Conterence Annual Convention 


My remarks will be directed, in the 
iin, to the smaller company——the com 
yany that is expanding and having trou 
procuring capital funds to finances 

it operation The larger companies 
with imple capital ind sufhcient credit 
lines will not find 


this talk 


I presume from the remarks relayed 


much interest it 


to us by the off of the Conference 
that you are interested in actual experi 
ence o that you can apply our experi 
ence to your own problems 1 will 
therefore have to use our company as 
in example, inasmuch as I know noth 
ng of the operation of any other com 
pany Errors have been made in our 
program, but perhaps in pointing out 
these errors, others can benefit 

Il am going to dwell briefly on the 
variou methods of raising capital that 
we have used At the present time, we 
ire completing a deal involving a sul 
ordinated debenture issue and are con 
idering a deal involving a large. long 
term loan. I think the raising of capital 
through subordinated and senior debet 
tures, our newer forms of borrowing 
would perhaps be of more interest to 
most of vou than the old standard form 
which have been in vogue for some time 
if is impossible to get ilong 
without common ind stock 


ind. for this reason, | will tell vou the 


However 
preferred 


eXperience that we have had party 


became 
rdditio capital 
raised 

$500,000 

vd vice 

that the sale 

tee the rest 

itional capital 

otiated with a 

o sell S1T000 

Phe 

out 

right commitment 


but agreed to 
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Money Matters 


By F. J. CONWAY 


share 
mately $98 We were led to believe 
that they had a ready market for the 
stock and that it could be sold in a 


short period and the net proceeds made 


and they were to pay us approxi 


ivailable to us without delay It so 
happened that about the time the stock 
issue was to be released for sale, there 
was a considerable flurry in the security 
markets and a telegram was received 
from the firm advising that they were 
withdrawing from the program entirely 
This placed us in quite a dilemma, as 
we were already depending upon the 
sale of the stock and had made our 
plans accordingly 
After considerable 
obtained an authorization from the Wis 


investigation we 


consin Securities Division authorizing 
the sale of the stock through our em 
plovees The form of advertising pre 

posed was approved by the department 
ind a sales campaign was inaugurated 
in our own organization The stock 
was offered at $102 per share and out 
employees were offered $1.00 for each 
share sold. A modest newspaper adver 
tising campaign was released and to our 
surprise the stock was readily sold. Our 
local branch employees contacted influ 
ential businessmen and farmers in their 
respective communities people whom 
they knew had some savings and indi 
viduals who, in our opinion, would make 


desirable 


thon Many sales were 


stockholders in our corpora 
made to auto 
mobile dealers who did business with 
us and auctioneers who were active in 
farm auction sales which, at the time 
provided a large share of our business 
At the time the stock was sold. we were 
careful to advise prospective buyers that 
we made no warranty or guarantee to 
repurchase the stock at any time How 
ever. since it has been sold have 
maintained a ready market for ny 
tock offered for have p 
for all such stoc 

i waiting list of persons ¢ 
this preferred stock and there 
difficulty in reselling any stock se pur 


chased This stock wquired from 

present stockholders at par and resold 

it $102 plus acerued dividends which 
ves us a considerable 


ie 


are in the market to repur 
erred stock At other times 
do not have too many on our 
st, we rul in ad indicating 
that preferred stock will be available 
This Keeps oul stock before the eves of 


id assures a good market 


NOTES SOLO TO THE PUBLIC 
A 4 _— 


for it. It readily acceptable 
lateral by banks for at least 
80°, of its par value 

At times in the past we were very 
successful in selling our notes to the 
public. These notes were senior obliga 
tions of the company, ranked the same 
as bank lines, and most of them were 
payable on demand The money was 
qquite stable We paid interest on the 


notes semi-annually, and unless the 
holder of the note had some particular 
use for the money, it was seldom dis 
turbed 


doing so by 


Until we were prevented from 
a ruling of the Wisconsin 
Securities Division, we had no trouble 
in selling substantial amounts of this 
class of paper to the public. We are 
now prohibited from selling these notes 
unless the offering is registered throug! 
the Wisconsin Securities Division. We 
have never registered such notes with 
the Securities Division as we have had 
no trouble 
from banks. However. we have often 
considered “oO doing We 


noteholders as they 


procuring all of our needs 


were very 
sorry to lose the 
provided a source of stable funds and 
were of great benefit to us at times wher 
preferred stock or other securities were 
offered for sale 
the noteholders readily 


\ large percentage of 
agreed to con 
vert their notes to a subordinated note 
or preferred stock in consideration of a 
higher return on the subordinated o 
junior security Once an investor has 


lent money to us and it has remaine: 


REDISCOUNTS 


our possession tor a year ¢ » our 
experience has been that 1 Very 
simple matter to sell him any class of 
security that we may have for sale 
At various times during our early 
irs funds were borrowed on collateral 

t notes and on rediscounts. The re 
discount method was used by our com 


pany quite extensively. | am personally 
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very much in favor of this form of bor 
rowing and, in fact, our operation was 
financed in this manner until our out 
standings were up to two or three mil 
lion dollars. Arrangements were made 
with local banks whereby the paper was 
sold to them on a full recourse basis 
A cash reserve of 10° of the amount of 
paper sold was carried with the bank 
and all collections were handled by us 
Collections were remitted to the banks 
periodically, and the customer never 
knew that his paper was out of our pos 
session At one time we had several 
million dollars borrowed through this 
rediscount method on which we were 
ible to 


system was worked out whereby the 


get very good rates from banks 


sale of the notes and the remittance of 

payments were made to the banks 
We had 
up to ten different banks who were buy 


without the scratch of a pen 


ing our paper with two or three million 
dollars outstanding most of the time 
ind all of the work incidental to the 
sale of the notes—-the remitting of pay 
ments, keeping the accounts in balances 
it all times, and the depositing and 
withdrawal of the notes was handled 
part time by one girl The great ad 
vantage of this form of borrowing was 
that no notes evidencing our indebted 
ness were given to banks. no renewals 
were necessary and consequently we 
never had to worry about a contraction 
of credit as long as the banks purchased 
the paper which we offered them All 
of the banks with which these arrange 
ments were made were well satisfied 
with the system and would have con 
tinued to go on with us indefinitely 
About this time, however. we were able 
to arrange with larger banks to lend us 
money on an unsecured basis his 
meant that all of our rediscount ar 
rangements had to be discontinued be 
cause, of course, the banks making un 
secured loans to us would not permit 
rediscounting or pledging our collateral 

Even during times of severe credit 


curtailme nt we had no trouble arranging 


COLLATERAL TRUST NOTES 


with banks to buy the paper on a1 
count basis. and after the system 
been in effect for a few vears, we 
ible to bargain for very attract 
terest rates 

The borrowing of money on collateral 
trust notes was on a standard arrange 
ment and our operation on this basis 
was no different than the arrangements 
ised by other companies at the present 
time We simply entered into an agree 
ment with a very well known. large 


metropolitan trust company pledging 
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UNSECURED 
NOTES 


our collateral with them and _ issuing 
notes based on the collateral. I think 
that the ratio was 110° or 120°, of col 
lateral for funds borrowed This ar 
rangement we did not use very long 
\rrangements were made about this 
time to borrow money on an unsecured 
note basis, Auditors from two of the 
leading banks in the country were sent 
to Thorp and made a thorough examina 
tion even though we had certified bal 
ance sheets from an indepe ndent audit 
firm of national reputation. The re 
sults of this audit were such that we 
were able to arrange for credit lines 
on an unsecured basis. That arrange 
ment is still being enjoved at this date 
This svstem of borrowing is by far the 
most simple and satisfactory In our 
case it is necessary that we have a com 
pany audit twice each year. Just of late 
it has been necessary to furnish a 
monthly Balance Sheet and Statcment 
of Profit and Loss In this system of 
borrowing, it is necessary to have total 
lines of approximately 25 more than 
the amount being used in order that 
every bank can_ be paid in full for a 
pe riod of at least thirty to sixty davs out 


period. Most 


Compensating 


{ 


of each) twelve-month 
banks insist upon this 
balances must he kept with all the 
banks in an amount varving hetween 
10 and 20 


{ 


of course. adds to the cost of the ber 


generally 15 That 


rewed funds 

We are a comparatively new company 
in the business, our growth has been 
fast. and we do not have the years of 
experience behind us that many com 
panies do Furthermore. our operation 
has been a little different from that of 
the standard sales finance companies. In 
addition to financing the sale of auto 
nobiles, we have a large direct loan 
business, lending money on farm col 
lateral dairy cattle and 


Metropolitan banks have 


had no experience with this phase of 


parti ularly 


machinery 


our operation, and we were penalized 
somewhat on interest rate However. as 


trom ind the 


COMMERCIAL OR OPEN-MARKET 
BORROWING 


banks see that this operation is working 
out fully as well as the lending of 
money on automobiles, the value of this 
type of business is being gradually re« 
ognized 

This form of borrowing we have used 
for a number of years. It is the cheap 
est available money in an operation of 


this kind 


a commercial paper broker whereby he 


An arrangement is made with 


agrees to sell our paper for a small 
commission. The paper generally has a 
maturity of ninety days or six months 
and we have to be in a position to meet 
payment upon maturity The pur 
chaser makes no commitment for re 
newal so that cash for payment has to 
be on hand whenever outstanding paper 
of this class becomes due. The rate on 
this paper is generally one-half to three 
quarters of | less than on bank lines 
[he rates are very ‘sensitive and are 
susceptible to all changes in the money 
market 

\ great amount of borrowing is done 
on commercial paper, but it is) my 
recommendation that a company should 


hecome indebted on commercial 


paper berrowings for a sum greater 
than ten to fifteen per cent of its entire 
borrowings As a source of funds, it 
is not too dependable, and bank lines 
have to be at your disposal to take care 
of all maturities as they fall due 

Our first subordinated note issue was 
sold by our own organization in small 


public The 


notes were readily sold, but were out 


amounts directly to the 
standing only a short time when the 
entire issue was called and a 
subordinated issue was sold in its en 
tirety to an insurance company. I men 
tion the fact that our original issue was 
sold to the public, as | think many of 
you smaller companies should be inter 
ested in the fact that we had no trouble 
in distributing these subordinated notes 
ourselves 

In 1946 an issue of $400,000 of sub 
ordinated debentures was sold to 
insurance company he Indenture cov 
ering the issue did not provide for the 
sale of additional notes, but a few years 
later the holders of outstanding de 
bentures purchased another $300,000 of 
subordinated notes. This took care of 
our needs until a short time ag We 
needed additional subordinated funds 
but were unable to arrange with the 


holders of the original serie for an 
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additional loan and the Indenture was requesting some protective covenants in 


so drawn that it seemed desirable to the loan agreement. 


call the entire issue and place a new Subordinated debentures become a 


issue of $1,000,000 with another institu part of your capital base. They are 


tional investor. The calling of the origi figured the same as your common stock 


nal issue involved the payment of a your preferred stock, and your surplus, 


substantial premium, and so when the by banks in arriving at your borrowing 


new deal was made, we made it a point ratio. It is by far the cheapest capital 


to see that the loan agreement permitted that can be acquired. Interest paid on 


borrowing additional funds as additional this capital is a direct deduction for 


capital was invested in the business income tax purposes, whereas dividends 


without the consent of the present 


holder This is a point that should be 


paid on preferred or common stock are 
not deductible The cost of the money 
considered = by invone gome into the is net much greater than the cost of 
uberdinated debenture market, as we bank lines when compensating balances 


found it quite » call the original ind additional lines to take care of rota 
rT order to t only $300,000 more tion purposes are taken into considera 
ive been necessary for tion If the operations fa company 

debentures as we were 

Company 

conditions 

have en 

idditional 
del j j of $1.00 of 
debent h $2.00 af liqquid net 
ort Sortie comp i ve been ible 
i little better ratio of « ntures SENIOR DEBENTURES 
vet worth, but this was the best 
irrangement we were able to make The 
hould receive 


ittention bes ilise this 


hould shrink so that the capital 
definition of “net worth needed, they can be called at a co 


iretul overns paratively small premium 


e amount of deductions made from \ comparatively new form of borrow 
ock and surplu aceon ! the sale of term notes to insur 
borrowing ratios companies on the same parity as 
Phe notes are pavable either 

i number of vears or at 
definite date I like this form 


matter rule or of s I very much. We borrow about 


masimnun 


unds at the present time 
netes trom insurance com 
nd | would like to see this ratio 
iterially increased. Banks like 
tern money 
the present time 
opportunity to make 
Most of 


y desire 


of the entire borrowings of a company 
and will readily agree to prepayment, 


§563,6), 43. 


without pe nalty, when the ratio of their 
participation becomes excessive through 
the lack of good business 

\ substantial long term loan with a 
good insurance company surely gives 
the management of a company a great 
amount of assurance, as it is a good 
feeling to have substantial amounts bor 
rowed on a long-term basis and not 
have all borrowings become due every 
ninety days or six months There is 
also the additional advantage of having 
i stable interest rate. The rate is fixed 
it the time the loan agreement is en 
tered into, and no attention is paid to 


this rate during the term of the loan; 


PREVIEW 


fluctuations in the money market have 


no effect on it, whatever 


| recommend the sale of preferred 


stock in addition to common stock. and 
this sale at a price slightly above par 
can be purchased and 
that will compensate 
Preferred 


generally be sold in a ratio 


trouble involved 


preterred stock to $1.00 of 
wk and frozen surplus 
end the sale of subordinated 
ot procuring 
practically 
i 
ich $2.00 of 
exercised it 
greement entered 
ral as possible, particu 


ints relatu to the sale 
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American Finance Conference 


17th Annual Convention Held in Chicago, November 16-17, 1950 


One month after Regulation W was mented them upon their adherence to 
amended on October 16, 1950, by re sound terms even before reinstatement 
ducing terms to 15 months, the Ameri of Regulation W. As to the economic 
can Finance Conference met in Chicago outlook, he said, “The major factors of 
for its Seventeenth Annual Meeting. uncertainty in the economic outlook are 
Planned far in advance, the stated the size and timing of the defense pro 
theme of the conference was “Make gram, the extent to which production 
Things HUM in °51.” but when the can be increased, the scope and effe 
conference convened there was no doubt tiveness of any measures and teohniques 
in the minds of anyone that “51” is to designed and employed to allocate out 
be a vear of drastic Federal controls. : put and restrain price advances, and 
Hence an atmosphere of sober facing finally the attitude of the people toward 
of facts pervaded the convention. Sales liquidity and savings 
financing of automobiles, being the most “Since we are now in a period of 
important segment of all instalment partial mobilization for war, some au 
les financing, cannot escape the im thorities believe it necessary to restrain 
pact of so serious a curtailment in terms the flow of funds into the consumer 

osed by Amendment No. | of - market, thus lessening inflationary pres 
sure as well as helping divert critical 

Thomas W Rogers, executive vice ’ material and manpower into the chan 
president of the Conference; Elmer | : nels of defense production.” 

Schmus. vice president of First National Commenting upon the more recent 
Bank of Chicago. and Dr. Leo Wolman ; 15-month payment limit via the Regu 
Profe et AD | t I Conomics ( olum! la | ni Thomas Ww. Rogers lation W ame ndme nt whic h became 
versity, addressed the first session effective October 16, Mr. Schmus said 

Mr. Rogers pointed out that At the man in the upper income groups can We already see some indications that 
present time, ten states have special buy these new cars because of his abil the end result of the restricted terms 
statutes which deal with instalment ity to pay cash or the large monthly may be a substantial decline in the sal 
selling as such These states are payments This, in our opinion, very of durable goods, since many persons 
California (1945. Amended 1949 definitely discriminates against the low in the lower income group who have 

it 1945, Amended 1949 income group in the past used consumer sales and 
Indiana (1935, minor changes since This discriminatory effect against loan credits may be priced out of the 
Marv! ! 1941 Michigan 1939 ie low income group could be avoided new car and late used car market 
aw 1950 New Jersey 1948 f the Federal Reserve Board would well as the markets of some dur 
York (1942 Ohio : i more realistic view of industry able goods 
ind make its regulations con “The reimposition of Regulation W 
storic industry patterns, and on September 1950 and the subse 
of state laws which have quent tightening of terms less than 


at least three groups of month later may suggest a forewarning 


mased upon different age groups of the uncertainty of operations if Reg 
ce classes of motor vehicles ilation W should ever become a perma 
W ind recent model ised nent part ot ou economy Some Fed 
eral authorities may believe the regu 
of consumer credit should be 
ygestiol ilo hi placed o 1 permanent basis, whicl 
ome weeks o sts wsibilitv of bro 
by representati ) ! Ww l terms during periods « 
Finance Conferens ! business conditions This might be n 
ipparently ignores desirable, for economic adjustments 
quired d eriod « uiverse Col 
issurance 
id d iriny 


‘ ondit or 


xcellent recor 


different phases 


reviewed operatic 


companies ind 
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system as a permanent part of the econ 
omy of this country.” 
Dr. Wolman gave 


the economic 


1 good summary of 
situation, which he says 
is afflicted with “the itch to regulate 
We quote some 
address 

The key to the economic outlook in 
the United States in the visible 


excerpts trom his 


future 


is to be found in the domestic and 
international political decisions which 
we have been making in the past tew 
years and which, at this time, we seem 
ready to make in the next years. Every 
body knows what these decisions are 
They amount to putting this country 
increasingly on i war basis This alone 


means Hn posing lipor ourselves very 
he ivVv econome burdens 
There ought to be litth 


people « minds as to the economic con 


doubt in 


sequences of such a program. It means 


the progressive curtailment of civilian 
consumption and civilian economic ac 
tivity Cuesses of the extent of this 
curtailment, which people have in mind 
when they speak of a 10 or 15 per cent 
war eem to me to be very wide 
the mark 
The hope that an undertaking o 
this probable magnitude can be carried 
through without a substantial additional 
inflation and decline in the value o 
our money does not seem to rest on a 
solid foundation The forces making 
for inflation. as they can be seen today 
ood deal stronger than the forces 
ceivably lo oppose 
them 
In war as in icetime economic ac 
nit icles The 
economically and 
undertaken 


ibsorb and digest 


tivities, there are no 
question is whether 
politic ally have net 
more than 
That = the 
debating in this country 
At a luncheon session, Fred L. Haller 
ident of National Automobile Deal 
ciation 


the Federal Reserve Board 


d administration of | its 


question we ot 


livered i severe in 


control consumer credit 
of making eflective 
uu panel discuss were most 
ind = were ittended 
They coneerned the subjects of \ 
What's Ahead Preview Mar 
Task i Lan 
( Manage 


Br inet: Othe Operations 


produce tive 
same time 


| 
our people 


We must increase production, raise ade 
quate revenues, and retain the incentive 
American economy. The 
country needs at least $100 billion in 


motive in the 


expanded capital in the next five years 
Industry speakers faced facts and an 
dead 


because no group of business 


atmosphere of seriousness pre 
vailed 
men is more affected by terms of Regu 
lation W than members of 


Finance Conference 


American 


“Credit curbs on automobiles have 
ilready made things bad but they're 
nowhere near as bad as they're going 
to be Maxwell ¢ 


King, president of Pacific Finance Cor 


That's the way 


poration, sizes up prospects for sales 
finance firms 

Purchases of new and used « in 
stalment paper have dropped between 
20 per cent and 60 per cent since 
September 18, sales finance officials re 
(Associates 
pany, fourth in size among the nation’s 
“Our 


purchases of retail paper have dropped 


ported Investment Com 


sales finance firms, is typical 
ihout 40 per cent since September.” 
FE. M. Morris. chairman, said. The de 
cline would have been five per cent to 
ten per cent on a stri tly seasonal basis 
he said the rest is due to the new 
credit) curbs Associates 
business through 110 offices in the east 


ern two-thirds of the United States, has 


which does 


ygest drop in cities 


experie need the bi 


the smallest in little towns and rural 
areas. Wholesale receivables are mount 
ing rapidly 

The upward spiral in demand for 
money to carry inventories also is a 
bad omen for the future. It means the 
public isn’t buying as many cars as 
factories are shipping dealers and that 
used car stocks are piling up. too. This 
inventory building has already reached 
the point where many marginal dealers 
and those handling less popular makes 
liave reached the end of their credit 
lines. When dealers reach the end of 
their credit lines, they are forced to stop 
taking cars from manufacturers 

What will credit curbs do to earnings 
of sales finance firms? Because retail 
receivables, on which their earnings de 
pend, run for over 15 months, it will 
take more than a vear for the curbs 
to be fully reflected in the 


Results this vear will be it 


industry s 
profits 
record levels for many firms. For most 
firms. the lag will be sufficient to hold 
1951 results at a level that will compare 
very faverably with 1950 

The convention closed with the a 
nual business meeting of the member 
ship at which Byren S. Coon, Chairman 
of the Board of General Finance Cor 
poration, was elected president ot the 


for the 


American Finance Conferences 


comme vyvear 


Residential Real Estate Credit 


Interpretation of Regulation X 


Interpretations of Regulation \ as 
it affects residential real estate credit 
were published in the November 1950 
Federal Reserve Bulletin The fellow 
ing have been issued since that time 


kd 


November 2, 1950 


The question has been raised whether 
Regulation X applies to extensions of 
credit in connection with sales of house 
trailers It is the view of the Board 

such extensions of credit are sub 

to the regulation where the trailers 

be used for dwelling purposes 

nd the wheel assemblies are to be de 
tached and the trailer placed on a foun 


dation constructed on real property 


November 8, 1950 


In answer to questions that have beer 
sed concerning the exemptior 
st sentence of section ot bi of 


\ for 


having a maturity of o 


short-term constr 


8 months, it is the epinior 
1) that a demand note 
8 months maturity 
understood by the 


will be demar 


reasonable time and in any event withir 
18 months from the date the credit is 
2 that 


extended: and note having 


i 
a maturity of less than 18 months may 


be renewed pending completion of cor 
struction if the date of maturity of the 
renewal is not more than 18 months 
ifter the date the credit originally was 


extended 


November 13, 1950 


In reply to inquiries concerning the 
ipplication of Regulation \ to motels 
> 
Board's 


opinion that the fact that a structure is 


and tourist courts it is the 


used. servin or designed for transient 


or temporary occupancy rather than 


permanent occupancy, does not prevent 
the structure from being a_ residence 
within the meaning of section 2(k) o 
Regulation X 
with the provisions of the 


to Regulation \. the 
applied separately 


However in accordance 
Supplement 
maximum loa 
value may be 
respect to each structure if the 
trant so desires 

Section 6(b) of Regulation X pro 
vides that the provisions of the Regula 
tion shall not apply to or affect any 


credit extended pursuant to any firm 
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commitment to extend credit made prior 
to the effective date of the regulation 
Questions have been raised concerning 
the application of this provision where 
firm commitments made prior to the 
effective date of the regulation are modi 
fied subsequent to that date by (1) sub 
stituting a new borrower for the one 
named in the commitment, (2) increas 
ing the amount which the Registrant is 
committed to lend in order to cover in 
creases in construction costs, or (3) 
extending the time within which the 
Registrant is committed to make the 
loan It is the Board's opinion that 
credit extended pursuant to such a 
modification of a prior commitment ts 
not exempt from Regulation X except 
in the case of reasonable extensions of 
time in accordance with customary prac 
tices where the closing of loans is de 
layed by title difficulties, unforeseen 
delays in the completion of construc 
tion, or comparable circumstances 
Issued by the Board of Governors 


of the Federal Reserve System 


Survey Reveals 


Decline 


Regulation W has dealt a paralyzing 
blow to the consumer credit industry 
Seventy-eight per cent ol the firms in 
the field have experienced business di 
clines since credit restrictions became 


effective. and these declines have a 


mean of 22° 
released recently by the Consumer 
Credit Letter published by The Na 


tional Research Bureau, of Chicago 


according to a survey 


Participating in the survey were 327 
lenders and credit retailers from all 
parts of the country, including 90 banks 
92 department stores and retailers, 61 
small loan companies, 48 sales finances 
firms, 16 credit bureaus, and 20 miscel 
latter group in 


banks, credit 


savings and loan 


laneous parties. The 
cluded 


insuring 


industrial loan 
agencies 
associations, and finance associations 
The mean percentage decline for all 
22 For credit 
small loan, 18° 
banks, 29° 
” 


credit bureaus, 8 


firms was specihe 
categories figures are 


sales finance, 35‘ credit 


retailers, 19.5° 
and miscellaneous, 11° 
Comparing the 4th quarter of 1950 


same period last year, 199 


with the 
60.5° of the credit firms expec ted 
less business this year, 66 anticipated 
more, 60 saw no change. and 2 did 
not make an estimate 

More than half of those 66 firms 
better 


anticipating volume this vear 


were in the retailing field. Comments 
indicated improvement is expected to 
stem from heavy Christmas buving. and 
a spurt in soft goods sales Several 


retailers reported soft goods sales al 
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ready are trending upward. It is too 
early to say whether or not this trend 
is due to a shift in buying from durables 
to non-durables, or to the normal up 
swing in soft goods sales which tradi 
tionally occurs just before Christmas 

Summarizing the over-all business 
trend in the credit field, the survey 
showed that the 
grantors either are experiencing a busi 


majority of credit 
ness downtrend or are just holding their 
own Until October these same credit 
grantors had been increasing their out 
Thus, it is 

consumer 

Once the 


standings month-by-month 
obvious that the over-all 
credit outstanding is leveling 
Christmas season is over, this leveling 
process will become even more pro 
nounced for drastic declines are pre 
dicted by many firms 

Curtailments of consumer goods pro 
duction starting in the first quarter will 
accentuate this downtrend. This fact 
was emphasized in the survey of manu 
facturers 

An overwhelming number of credit 
firms have not noticed any difference in 
collections sinee Regulation W became 
effective. The survey showed 202 stat 
ing this fact. 61 reporting collections 
improved, and 50 saying they have been 
slower. At first glance it might appear 
that strict terms would make for safer 
contracts, thus improving collections 
However. this factor is cancelled out by 
the fact that many credit dispensers re 
ported they now must take bigger risks 
in order to maintain volume 

In any case, the majority felt that it 
Regulation W's 


Generally, all 


is too early to gauge 
effects on collections 
segments of credit find collections are 
good, with few delinquencies and only 
minute losses 

The vast majority of small loan, sales 
finance and banking firms anticipated 
that profits next year will be consid 
erably lower than this year because of 
higher operating costs coupled with 
lower gross volume In all, 111 firms 
of the 327 anticipate that retrenchment 
will be in order, with some staff cut 


backs unless Regulation W is eased 
The National Research Bureau. Inc 


| don't get this setup he gives us all the same 
letter and then picks the one that makes sense! 


B. 1. E. Days 
At Joliet, Illinois 
On November 10, 1950, some nine 


Joliet left thei: 


respective schools and were the guests 


hundred teachers of 


of business at an all-day session. The 
teachers appeared at the various busi 
ness houses in Joliet in the role of 
students to learn something about busi 
ness for the purpose of doing a better 
job of teaching students who one day 
will be active participants in the busi 
ness life of Joliet industry 

Promptly at 9 A. M. on November 
10th. the lenders met the teachers at 
Joliet Township High School where they 
were briefed on the day's program and 
welcomed by the lenders. The man 
agers of seven loan offices in Joliet, that 
are members of the Illinois Association 
escorted the teachers to their respective 
offices where the morning was devoted 
to an ¢ xplanation of the history and de 
velopment of the company, to advertis 


to procedures in granting loans, to 
collections and to personnel and oppor 
tunities for training 

At 12:30 the teachers gathered at the 
Joliet Hotel as guests of the 
lenders for luncheon. Following this 
{ Letter to a Rebel 


and Going Places were shown 


Louis 
the sound movies 


Elmer Johnson, president of the Joliet 
Lenders Exchange and manager of the 
Joliet Loan Company, acted as chair 
man, and introduced the speake rs, E. I 
Stonich manager of | ibe rty Lean Cor 
Joliet, spoke on “Profits and 
Business” A. J 
Household 
spoke on 


poration 
Opportunities in’ the 
manager of 
Finance Corporation, Joliet 
Attitudes”; and James H 


Cronin, executive vice president of the 


Rademacher 
Personnel 
Consumer 


Follow 
ing the talks. the industry movie Every 


association spoke on The 
Finance Business in Hlinois 
Seventh Family was shown. Literature 
was distributed to the teachers about 
the business and consisted of the fol 
lowing booklets: “The Consumer Fi 
nance Business in Illinois’ The Social 
tackground of the Small Loan Busi 
ness in the United States” by Dr. Kelso 
Using Consumer Credit,” a unit of 
study for high schools: and “The Anal 
published by the Ili 


nois Insurance Department, Division of 


ysis ol Reports 6 


Small Loans 

John Downey of Downey Finance 
Company, Thomas Flock of City Fi 
Service, Inc and A. J. Rade 


macher of Household Finance Corpora 


nance 


tion, with Elmer Johnson, formed the 
committee on arrangements. They were 
issisted by | F. Stonich of Liberty 
oan Corporation, Baldt of 


Continued on Page 15 


Harvey 
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Personalities 


WENTY Yi ars Ago in the News 
v 


Personal Finance News, January 1931 


National Officers, 1930-1931: 
President, T. M. Kaufman; Vice President, L. K. Os- 


borne; Executive Vice President, W. Frank Persons; 


UDO Dee Ne 


Treasurer, T. J. Harrison; Secretary, Edgar F. Fowler 


LE\@s Sie 


As we enter upon the New Year it is the conviction of Robert P. 


od 
T_T 


Lamont, Secretary of ¢ ommerce, that the country is economically sound, 


There can be no doubt that the inherent strength ot our economic 


TT 


” ! 
structure, Secretary l amont says, will enable our country to lead the 


— 
TT 


world in a vigorous recovery trom the present depression ai 


os 
7T 


_ 


MAR AnAnAm arn? 


Citing as “significant facts” indicative of the later phases of the 


depression, Mr. Lamont points out the progressive accumulation of sav 


7 


ings deposits, the high total of life insurance written during the year, 


u 
Va Te 


Hoke T. Maroon, Secretary 
Treasurer of the Family Loan Company 


the present low stocks of department stores, and the likelihood that con 


of Miami. another of the newly elected sumers must soon reenter retail markets to replace worn out goods, 


mem be of th toard of Directors of 
rember ¢ Board Dire . While it is impossible to forecast at what time unmistakable evidences 


— an 
tr’ 


the National Association, has been with 


of improvement in business will occur,” he adds, “it is clear that we 


his present organization since tts open 


1930 fl have reached a point where cessation of further declines and beginning 
ng i > ind was one « le pioneers ‘ 
loan business in Florida He of recovery may reasonably be expected 


nr . ry S ' irr t » 
cated in Europe ind the | nited In inother column we present some obsers ition on current trends 
} 


State having attended public school of thought on business problems. Conspicuous among them appear 


Ae ee7eAa7 iz 


NT V@ Nt /@ Te TANT 


Macon. Georgia, preparatory school . the inclination to abandon the business guess, to count just a little less 


Marseilles, Franee. and having done F complacently on the American success legend, and to regard the busi 


tv work in Bevreuth, Lebanon EK ness future in term much chan onditions both at home and 
Mr. Maroon became ibroad 
il Lo n om E ] 
wily 1 oh) While the futur F Ol nan mus in } re continue 


SPONSIVE to current business nat Ss t is f t mecuit to toresee 


7 
Alu AL 


in extraordinary opportunity 


This may 


War FD OS 
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A Glance at What They Are Doing 


Garvice D. Kineaid, elected presi 
dent of the Kentucky Consumer Finance 
\ssoeciation at its annual meeting in 
Louisville on November 8. is a voung 
iggressive, Kentucky businessman who 
has the vision and the qualities of lead 
ership which will enable the Kentucky 
\ssociation to do a recognized job 
tor the consumer finance business. Mr 
Kincaid. an attorney by profession, has 


the Kentucky 


nee Corporation tre one office in 


built his own company 


| to seventeen offices in 1950. | pon 
cepting the presidency of the Ken 
ee \ssociation 
We need ill 


working 


¥ Consumer | 


r hnance 
the local 


intensely 


Norman Buckner. 
{ the Board of Directors 
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Lon T. Jackson of the Jackson 
Loan Company, Sapulpa, Oklahoma, im 
mediate past president of the Oklahoma 
(Association of Small Loan Companies 
was presented with a Longine wrist 
Distinguished Service” at 
Annual 
Convention. Mr. Jackson has been in the 


watch tor 
the associations recent 10th 
consumer finance business in Sapulpa 
5 vears. during which time he has 
very active in civic affairs in his 
ity He is a member of the 
Club and one of i past presi 
He served two terms as pres 
the Chamber of Commeree 
He has been especially 
ill war bond 
the War 
Creek County 
is held since 
n World War 


Ray E. Vester. preside 
in Company of t 


ber of the 


Edna M. King. 
iteral Loan Co 


Time Finance 

Company Contributes 

to New College 
Bellarmine, a new College was re 


cently Louisville, Ken 
tucky, as a further step to meet the edu 


founded in 


cational needs of the rapidly growing 
South The college is an accredited 
institution and is afhliated with the 
Catholic University of Washington, D. ¢ 

It will offer full college courses in 
many fields, including business adminis 
tration 

In line with its continuing interest in 
education, Time Finance Company made 
a contribution of $5,000 toward devel 
opment of Bellarmine Business Admin 
istration School Acknowledging — the 
gift. Father Alfred | 
dent of the College expressed his grati 
tude to Messrs. B. J. and F. P. Lenihan, 


officials of the Time Finance Company 


Horrigan, presi 


stating that the contribution would be 
put to good use in establishing adequate 
Administration 


facilities in Business 


School 

The college opened this fall with a 
total enrollment of about 250 students 
ill freshmen When Bellarmine is in 
complete operation with full four-vear 
courses activated in all departments 
it is expected that enrollment will reach 
2.000 or more 

+ 

The government seems determined to 

take ! ot me 


prove myself undeserving 


despite anything l 





designed for 


vour operation 


SIMPLIFIED 
LOAN 
FORMS 


DAN GRIFFIN 


Finance Business Forms Corporation 
100 North La Salle Street 
Chicago 
ANdover 3-6522 














State Association Activities 





Indiana 


Judged by « xpressions from the mem 
innual convention of the 


Installment 


bership the 
Indiana (ssociation ot 
Credit Companies Inc.. at the ¢ laypool 
Hotel in Indianapolis on November 9 
fully measured up to the high standard 
all-around 
Attendance 


business sessions as the best 


of Indiana conventions in 
excellence of the program 
at the 
mn vears 
President A. J. Sieloff in his 


placed emphasis on the 


address 
necessity tor 
coordinated action through a well or 
ganized trade association to provide in 
Indiana an atmosphere in which econ 
sumer instalment financing may con 
tinue to expand ind prosper 

Treasurer Paul A. Hancock's report 

us evidence that the association 

was in sound financial condition and 
Executive Secretary Robert C. Hamil 
ton, in his report, covered the 
lights of what had been a year 
structive iccomplishment for the 
mation 

Che report of the membership commit 


revealed a present membership of 354 


tee presented by | mphrey 
ofhices 

Thomas H Cougill 
consumer credit in the Department of 


brought 


supervisor ot 


Financial Institution 


greet 
to the convention in his usual en 
gaging way and assured us that the 
consumer finance business had earned 
a high mark for good deportment dur 
ing 


Dr. Ernst A 


credit 


the present year 
Dauer 
studies 


director ’ 
Household Fi 


nance Corporation, Chicago, in an ad 


sumer 


dress which followed explained the de 
pendence of a progressive economy and 
t healthy social order on consumer in 
stalment credit and characterized Reg 
ulation W as 
with which to fight 
Dauer 


nome 


a pitifully weak we ipon 
inflation.” Dr 
entitled The Keo 
Instal 


address 
Aspects ot Consumer 


ment Financing ave the member 


ship a new conception of the dignity 
of our business and its importance in 
Ameri in 
living How many of us realized 
til reminded of it by Dr. Dauer 
yt ot ill dur able oods ire 


maintaining the standard of 


with the 

of the law firm 

Marion, on Le 
Factors Affectir 
Charles laid dowr 
follow in keepit 


purchases cons 
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dress m 


& Sailors’ Civil Relief Act, Regulation 
W, the Bankruptcy 


Rights of Privacy. 


Laws, and the 


At the noon luncheon in the Riley 
Room we were privileged to hear a 
challenging address by Dr. M. O. Ross 
president of Butler University, Indian 
apolis, on “Economic Activity and the 
National Emergency.” Robert B. Money 
presided at the luncheon session and 
introduced Dr. Ross 

Members and guests were deeply im 
pressed by his views as to the five steps 
that must be taken by the United States 
is the dominant world power to main 
build 


up an armed force of impressive size 


tain universal peace: namely, (1) 


with superior air power, (2) strengthen 
the United Nations, (3) enforce com 
petition and curb the labor monopoly 
unions under the 


by bringing labor 


anti-trust laws, (4) improve our edu 
cational system with more attention to 
human relations and (5) accept Chris 
tianity as the only guarantee of perma 
nent world peace 

Fred Carroll of South Bend, as pre 
siding officer, called the afternoon ses 
sion to order 

The discussion subject was “Work 
ible Ideas For Operating Guidance.” 
ind members present gained ideas from 
the addresses by three widely known 
consumer finance executives that can 
be employed profitably in their own 
ofhces 

| I Dykstra, vice 
Thorp Finance 


W isconsin 


from the standpoint of the sales finance 


president of 
W ausdau 


subject 


Corporation 


approached — the 


company The extent of his program 
for encouraging good personnel and 
customer relations and creating finance 
business which he illustrated with 
evoked widespread interest 


The address by M. I 


president of Pacift 


charts 
Goeglein Vice 
Finance Corpora 


tion, Los Angeles, and vice president 
Associa 
tion, pointed up their experience in the 
consumer loan field Mr 


trials and 


of National Consumer Finance 


direct 
Goeglein's account of the 
tribulations encountered in opening 80 
loan offices during a tive-vear war pe riod 
listeners that 


convinced hits 


success 
rewards ingenuitv in the small loan 
business 
William A. G 1 
Loan Corporation 
ad improved 
il operations applicable 
direct loan and the 
I ness The faet that Mr 


talked in specific terms and reve iled his 


sales finance 


Crerarad 


own Company s ¢ \Yperience in emplovir us 


new operating procedures made the ad 


ost helpful to his listeners 


Ernest W. Walker, recipient of our 
graduate fellowship award in_ the 
School of Business at Indiana Univer 
sity, was presented at the close of the 
ifternoon session and outlined the na- 
ture of the research in the instalment 
financing of consumers being conducted 
under the fellowship grant 

Following adjournment of the after 
noon session the Board of Directors 
met and elected these officers, who will 
administer the affairs of the association 
during the ensuing year: President, 
\ J. Sieloff; vice 
Latchaw: vice 
Nichols; vice president, F. I 
Paul Hancock 


retary, Fred Carroll 


president J. R. 
president, George O 
Mahaf 
fey: treasurer and se« 


The annual banquet furnished a 
stimulating climax to the 1950 conven 
tion Many guests were present trom 
official circles, from the Department of 
Financial Institutions, the judiciary, 
educational institutions and the news 
papers. 

The invecation was pronounced by 
Dr. John S. Albert of Gethsemane Lu 
theran Church of Indianapolis At the 
President 


introduced 


conclusion of the dinner 
Sieloff. as presiding officer 
members of the association's official 
family and speakers who had addressed 
us during the day. He then presented 
speaker George N 
National Com 


American Legion 


as the banquet 


Craig of Brazil, past 
mander of the 

In an inspired address on “The Fight 
Mr. Craig won the ad 


adic nee 


with his oratery and his penetrating 


For I reedom “ 
miration and respect of the 
observations as to the course that 
America must take to maintain its po 
sition among the nations of the world 
and to preserve individual freedom and 
the American way of life 

Following prolonged applause Presi 
dent Sieloff's descending gavel brought 
the final session to a close. and an 
other thought-stimulating and 
able Indiana 


into history 


enjoy 


convention had passe d 


Kentucky 


The 16th annual meeting ot the Ken 
tucky Finance Association 
was held at the Brown Hotel on No 


vember 7 and 8. 1950, and will go down 


Consumer 


in the history of the association as the 

g the largest attendance 

all Just like good whisky and to 
Kentucky Association 


proves with age 


best and having 


bacco the 


Proceedings of the convention began 
with a Directors Meeting the 
of the 7th 
indicated there are now 104 members in 


the association The meat of the meet 


ifternoon 


The re port ot the secretary 


in with a membership luncheon 


Ric hard 


ing be 


it 12 noon on November 8th 
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E. Meier, president of the Interstate 
Finance Corporation and well known 
in both state and national association 
affairs, was the luncheon speaker. His 
address, “Small Loan Man, What 
Now?” was both timely and interesting. 

Following a general business session 
in the afternoon, at which time new 
ofheers and directors were elec ted for 
the coming year, the annual banquet 
and dance were held in the Crystal Ball 
Room. There were well over four hun 
dred members and guests in attendance 
Among the noted guests were a repre 
sentative of Governor Clements and 
Mayor Farnsley, along with Norman A 
Chrisman, president of the Kentucky 
State Chamber of Commerce; Thomas 
A. Ballentine, president of the Louis 
Dean C. 
Carpenter. of the University of Ken 
tucky; Alan K. Dolliver 


the Security Bankers Management Cor 


ville Chamber of Commerce; 
president ot 


poration, who delivered the principal 
address on “What Goes On in This 
World?’ After Mr. Dolliver’s address, 
he and Mr. Meier were each presented 
with a kev to My Old Kentucky Home, 
as a gesture on the part of the State 
Chamber of Commerce for the out 
standing performances of their respec 
tive companies in the state 

Harry Clauter, retiring president of 
the Kentucky 


sented with several beautiful pieces of 


Association, was pre 


luggage on behalf of the association for 
the outstanding job he has done for 
the association and the industry while 
in office the past two years. Harry 
left a record to be proud of and will 
long be remembered as a working pres 
ident Among his many outstanding 
accomplishments outside of increas 
ing the membership to the largest in 
the history of the association, was the 
offering of two (2) One Hundred Dollar 
$100) scholarships to commerce stu 
dents in Kentucky colleges through the 
Kentucky Consumer Finance Associa 
tion, 

The following officers and directors 
were elected for the new vear: Garvice 
Kincaid, Lexington, president; Charles 
I Humphries. Paducah, vice presi 
dent: Harry M. Hardesty. Louisville 
and William F. Brown, Cov 
elected 
Clauter, Louisville, re 
Corbett, 
Indianapolis, Indiana; James Cronin, 
JIr.. Hartford City, Indiana; Wm. El 
liott, St. Louis: Harold I 

Earl A. Korb 
George Leach, Lexington; Guy B. Love, 
Knoxville Ralph McClena 
han, Irvine, Kentucky; Joseph H. Pol 
lak, St. Louis: Ira W. Whaley, Wil 


mington. Delaware. and Ralph Wilson, 


secretary ; 


ington, treasurer Directors 
were Harry I 
James B. 


tiring president: 


Haugan, Chi 


Bowling Green: 


Tennessee 


Louisville 
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Minnesota 


The annual meeting of the Minnesota 
Association of Small Loan Companies 
was held at the Hotel St. Paul in St. 
Paul on October 18, 1950. In attend 
ance were about 200 members and 
guests, for what is conservatively de 
scribed as an outstanding get-together. 

The business meeting got under way 
following the noonday luncheon and 
was preceded by a meeting of the Board 
of Directors which took place in the 
morning. 

Immediately following the luncheon 
the meeting was called to order by 
President E. B. Delaney. Paul M. 
Shore, Personnel Director of Household 
Finance Corporation presented a talk 
entitled “Personnel Problems During 
Wartime.” 


effects of the current defense program 


He described the possible 


on personnel, and suggested methods 
whereby the limited pool of potential 
employees might be best tapped. His 
pertinent and timely suggestions could 
well be used as guides in the fashioning 
of any future personnel program. In 
addition, Mr. Shore presented a newly 
released 15-minute film on the subject 
The film 


graphically described proven methods 


of training male personnel 


of obtaining the best results from new 
male employees. 

The membership listened to the re 
ports of the various committee chair 
men and the president before entering 
into general discussion. Emphasis was 
on the improvement of public relations, 
and individual members were urged to 
extend themselves to further the public 
acceptance and understanding of our 
business. 

Elected as officers of the association 
B. Delaney, 
Werner. 
Chicago, vice president; E. J. Scanlan, 
and B. J. Rech 
tiene, St. Paul, secretary. 

Linn K 


partment of 


for the coming year were I 
Minneapolis, president; A. J. 


Minneapolis, treasurer; 
Twinem, of the legal de 


Beneficial 
Corporation then addressed the gather 


Management 


ing on the subject of bankruptcy. His 
remarks were very informative and 
served to clarify many of the perplex 
ing questions connected with bankrupt 
accounts His presentation was fol 
lowed by a question and answer! period 
in which there was lively participation 
Clearly 


defined were some of the more impor 


on the part of the members 


tant rights and restrictions under the 
Bankruptey Act, and it is safe to say 
that the more fundamental procedures 
to follow are better understood as a 
result 

A very enjoyable dinner was served 
to members and guests, following which 
all were treated to the legerdemain and 
wizardry of a professional magician who 


provided the final deft touch to a pleas 
ant and interesting meeting 


Ohio 


From invocation to adjournment the 
business program of the Ohio Associa- 
tion of Small Loan Companies’ 35th 
Annual Meeting was packed with solid 
facts of interest to the membership in 
attendance. 

More than 250 members and guests 
registered for the one-day session Oct 
18. It was the largest registration in 
the history of the association. Over 
600 were in attendance at one function 
or another during the convention. 

rhe reimposition of consumer credit 
controls on September 18 overshadowed 
all other convention topics in interest 
and attention. Every member seemed 
to want a basic understanding of this 
legislation and the regulations affecting 
his business now and those anticipated 
changes and developments to come in 
the future. Fortunately, the program 
committee had anticipated this demand 
and had a battery of qualified speakers 
on hand to answer questions, interpret 
and analyze future trends. 

The association’s Board of Directors 
and Executive Committee met Tuesday 
President Gilbert 
Bilenkin appointed a nominating com 


evening, October 17. 


mittee and instructed it to bring to the 
membership meeting a slate of candi 
dates for board of directors’ positions 

The Wednesday morning session, pre 
Bilenkin, 


opened with a keynote address by David 


sided over by President 
B. Lichtenstein, vice president, Ameri 
can Investment Company of Illinois, St. 
Missouri. 


meeting that morning the membership 


Louis During the business 


elected unanimously the Board of Di 


rectors for the ensuing year. 


OPENING A 
NEW OFFICE? 


Build fast, profitable loan volume with 
successful direct mail ANNOUNCE- 
MENT PROMOTION. Used by large 
chain companies EVERY TIME they 
open a new office. 


Write for Free Samples today! 


Distinctive 


Adue ising Serice 


P. O. Box 1182 





The new board met and elected the 
following as association ofheers for 
1951: president, Charles H. Cook, Na 
tional Finance Company vice presi 
dent, Ray Fair, Fair Finance Company 


Llevd J. Laut, 


American Budget Company 


and secretary-treasuret 


The second general session was pre 
sided over by ¢ W. Shaw, president 
Fairfield Finance Company. Mr. Shaw 
introduced Ernest Cornell, chief, Ohio 
Division of Securities. Columbus, who 
poke on Ohteo The Buckeye State 
Mr. Cornell's remarks were followed by 
in addre on Regulation W. by Edgar 
| Higgins, Counsel, Beneficial Man 
igement Corporation Newark, N. J 

\ luncheon program with Charles H 

vice president, presiding, opened 
in invocation by Father Will 
in Director 
d Hospitals 
iker tor thi 
of Philadel pt 

ident, National 
(\ssociation Mr. Brish 
tor ind forthrightness 

leader of economic 
in o 
The afternoot 
tening intently 1 panel disé 


Management s 


centered on the 


REGULATION W 
FORMS 


Carried in stock for 
IMMEDIATE DELIVERY 


Statement of Borrower 
Statement of Changed Conditions 
Exempt Credits Statement 


DUNCAN PRINTING 
CORPORATION 


714 North Capitol Avenue 
INDIANAPOLIS 4, INDIANA 








blended 


sound theory with practical experience 


convention Phe speakers 
in such a way that delegates commented 
that the papers were the best series of 
bread and butter” talks they had 
heard in years 

The annual banquet proved a fitting 
Following an 
invocation by Dr. John Taylor Alton 


close to the convention. 


president, Ohio Conference Trustees of 
the Methodist Church, Columbus, Presi 
dent Bilenkin installed the 1951 Board 
of Directors and association ofhcers 
Responding on behalf of the board and 
President-elect Cook 
dged to “continue to get things done 


195] 


new ofhe ers 


These presentations were followed by 
one of the most important addresses of 
Joseph | 
dustrial and public relations consultant 
Dallas 
his intriguing subject, “Doing Business 


Nithout P: ig axes 
' Paying Tax Paul Williams. vice president 
It wasnt all work at the convention I 


Leopold, in 


the convention 


’ - oe «mp “ ’ h b . 
presented food for thought by . W. Dobelbower 


van and Finanee Corporatio 
ae ington, D. ¢ The 
KE. W. Brill. Chairman o 
vas Night Committee. Columb 
Approximate ly 350 delegates and guests 
enjoyed art 


entertau lent 
‘ " outside =yye ike! 


of the dav” was Jeff H. Williams. “Okla 
homa’s Ambassador of Good Will”, a 
practicing attorney in Chickasha, Ok 
evening of fun and fellow ‘ 
homa The honered guest 
> im the p ‘ toom oO le Jesh > 
| the Sapphire Room of the Dest Oklahoma Banking Departme: 
‘ ote his event precede > 
Wallick Hotel. 17 nt pr led SS gee 
onvention proper and was spon 
by the Columbus Association of 
Finances Companies Hur 


Division 
Retiring 


president 


dollars worth of beautiful met 


pulpa ind Kug 
Beneficial Managen 
Oklahoma Cit 
Officers for 1951 are: Euge 
ve Miller. vice 
istrial Finanee Corporation, 
( W Dobelbower. secre 
ince Company. Okla 
Harley Knecht. tre 


and Thrift 


was auctioned off and those ir 


uit of town 


Ritter 


resident, 


| Clonventio “ 

ition of Small Loa 

it the Skirvin Hotel o 
ll was the biggest 


issociation 
ipprectation 


Phes 


membership las 


in the past two ve 
tions were 


mastmastet 


ventior 


sughout 1951 


Oregon 


yt) re istered 
The Fourteenth Annual M tL 
Oregor Association of Small Loar 
vanies was held at the Multnomah 
Portland. on November 18 


ha- heer wiv i ‘ on val with a bre 


over 200 this 


il newspaper ‘ 1 oard of Directors at 


Ar 9:00 A. M. the Board 
ikers fre the association this hel ’ meetit ind at 


were M. | (,oeglein. vice pres i general membership 


Finance Corporatior held Immediately after 
ice president of the National membership meeting the new 


Finance Association Also Directors met and elected the 
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new officers for the ensuing year: P. A. 
Weeg. president; G. A. Gibbons, vice 
president; Frank P. Spencer, secretary 
treasurer and Dean F. Bryson has again 
been retained as executive secretary and 
counsel 

The afternoon meeting began at 
1:30 P.M. with an address by R. M 
Alton, Vice President U. S. National 
Bank, Portland, on “Why a Changing 
Economy.” This was followed by a 
round-table discussion of current every 
day operating problems including Reg 
ulation W, Soldiers’ and Sailors’ Civil 
Relief Act 


methods and 


Bankruptcies and new 
improvements in oper 
ating technique The afternoon meet 
ing was attended by approximately 140 
members and employees 

\ fellowship hour was 
P.M. followed by the annual banquet 
with President Weeg presiding The 
State Legislature was represented by 
approximately 20 members and_ their 
wives at the banquet 

Frank Drake Davison spoke on “The 
Pacific Northwest Looks at the World’ 
His address was informative, interest 
Approximately 240 


ittended the banquet and dance which 


ing, and amusing 


followed 
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JANUARY, 1951 


B.LE. Days 


Continued from Page 9 


Seaboard Finance Company, and Elmer 
Olsen of Public Loan Corporation. 
Judging from the remarks made by 
the teachers at the meeting and in 
letters which they sent to the lenders. 
they had a wonderful day. Those who 
took care of the arrangements are to 
be congratulated for the thorough and 


efficient 


ducted the program for the day 


manner in which they con 


At Centralia, Illinois 


The consumer finance companies of 


Illinois 


businesses and industries 


Centralia, along with other 
participated 
in a very successful B. L. E. Day on 
November 17, being hosts to 139 grade 
ind high school teachers for the dav 

his important project was sponsored 
by the Chamber of Commerce in an 
effort to give local concerns an oppor 
tunity to show and to tell our edu 
cators how our American econom > 
tem works and how business and in 


dustry fit into that system 

Mr. Clarence O. Turnet 
Limerick Corporation Mr 
Allen, of Illinois Finance Company, and 
Mr. Friedrich, of Friedrich 


Company each were hosts to two 


manager of 


Finance 
Finance 


teachers Each company’s program 
started at 9:30 A. M. A short time 
spent in getting acquainted the man 
r then gave an informal talk on the 
history of the small loan business and 
of his own company. Interest rates and 
loan procedure were thoroughly dis 
cussed from the time the customer 
actually applies for a loan to the clos 
tat At the close of each period 
the teachers were given an opportunity 
Much interest was 


teachers asked ple nty 


to ask questions 
shown and the 
ot questions 

At 12:00 noon all of the groups were 
entertained at a luncheon, at which time 
the movie Who Gets the Credit 
was shown. The final event was a round 
table discussion of our industry by 
the entire group 

Everyone enjoyed the day and ex 
pressed a desire that another B. I. | 
Judging 


teachers 


Day be held again next year 
by letters received from the 
participating in this event. they all re 
ceived,a liberal enlightenment on the 
consumer finance business 

Each teacher was presented with the 
Illinois Association’s brochure on “How 
the Small Loan Business Benefits the 
People of Illinois.” along with a copy 
of the annual report on small loan 
published by The 
ment of Insurance, of Springfield, and 


the booklet 


companies, Depart 


“Using Consumer Credit.” 


Credit Controls 


Credit controls in view of the drastic 
15 months’ maturity regulation and the 
increase in the down payments will 
come close to disrupting the nation’s 
economy, David B. Lichtenstein, execu 
tive vice president of American Invest 
ment Company of Illinois, declared in 
an address at Columbus, Ohio, on Octo 
ber 18, to the annual convention of the 
Ohio Association of Small Loan Com 
panies. He warned that the new con 
trols could very well prove a disservice 
to our nation and its people 

‘We have been ardent believers in 
not lending over a fixed ratio of one’s 
weekly or monthly income he said 
In order to combat inflation and to 
cooperate with the government in its 
aims we should and are volunt arily Tre 
due ing the maximum amount of i loar 
as compared with the maximum amount 
we loaned prior to Regulation W. re 
gardless of whether we have Regula 


tion W or not.” 


Consumer Credit 
Curbed in Canada 


Canada now has new consumer credi 


restrictions, instituted as an anti-infla 
thonary step 


A third down is 


biles. and other durable goods require 


required on autome 
at least a 20 per cent down payment 
Instalments must be paid up in 18 
months 

Previously there was no down pay 
ment requirement or any time limit fo 
making payments 

Real estate, stocks, bond securities 
goods for professional and business use 
buses, trucks, implements and equip 
ment used in farming and fishing, and 
building materials are exempt from the 


controls 


Money Matters 


tory They are going to continue to o 


Banks are not going to be too 


higher 
much interested in making additional 
loans to us when they have this grea 
Pherefore 


demand wherever possible 


| suggest that a long-term insurance 
company loan be arranged for Insur 
ance company money at the present 
time is comparatively plentiful. With 
the tremendous amount of business be 
ing done by the insurance companies 
this supply is going to continue to in 


should be 


entering into these loan agreements as 


crease Care exercised in 
the conditions can become very burden 
some. Money spent for the employment 
of competent, experienced attorneys and 
loan brokers along this line will be 
well spent 


[15] 





Advertising Forum Debut 


Left to Right: S. E. Risley, Fairfax Cone, Henry Hoke, Hal Wagner, J. T. Snite, 
N. T. Schwin and I. S. Michelman. 


The Advertising Forum of National 
Consumer Finance Association made an 
impressive debut at the national con 
vention in Chicago. Organized earlier 
this vear. this Forum now numbers in 
its membership nearly 500 of the lead 
ing advertising experts of member com 
panies ind advertising firms 


The firs 


convened at 9:30 on Friday morning 


annual business mee ting 


Se pte mbet 


heard reports of its com 
mittees and elected officers It then 


presented the first Advertising Round 
lable to a capacity convention audience 
The great interest of Association mem 
bers was more than justified by the 
constructive program 

Radio and Television have become 
important media in advertising, but 
are still in experimental stages with 
many consumer finance companies 
John T. Snite, vice president of Im 
Credit 


practical and favorable experience with 


perial Company, related his 


Newell T. 


of Household Finance Corporation gave 


radio advertising. Schwin 
a review of television experiences and 
outlined potentialities of this medium 
as an advertising tool. 

Irving S. Michelman, vice president, 
Security Finance Company, Inc., out 
lined for the members the most effective 
methods for use in point of sale adver 
tising. 

Henry Hoke, editor of Direct Mail 
Reporter, dis« ussed “How to Make 
Your Letters Better.” He was dynamic. 
He not only made people aware of 
their own stilted journalism and useless 
verbosity in letter writing, but gave 
positive and practical principles and 
rules for improvement, using actual 
letters and experiences as illustrations 
It is revealing to note the change in 
form and content of letters coming to 
your editor since the Hoke address 

Fairfax Cone, chairman of the Board 
of Foote, Cone & Belding, mapped out 
“The Advertising Road.” 


vertising is salesmanship in print or on 


To him, ad 


the air—it is a substitute for personal 
selling. For consumer finance adver 
tising he urged less emphasis on money 
and more emphasis on good credit, wise 
budgeting, and the constructive help 
that the family gets when it comes to 
you for financial assistance 

The historical exhibit of consumer 
finance advertising —the official publi 
cation, The 


positive approach to better advertising 


{dvertising Forum the 


these are auspicious omens of a great 


future for the Advertising Forum 


Outsider Looking In? 


By Harry W. Gipson 


Have you ever been an outsider trv 
ing to look in 
in? Have you ever been an outsider 


and wishing you were 


looking in? 
As a member of the N.C.F.A. you 
Advertising 


you can stay out and emulate 


doen't have to join. the 
Forum 
the individual described above, but all 
that you'll get is a bird's-eye view, once 
a vear, at convention time 

There is a great deal to be gained by 
being in’ —an opportunity to be 
among the very first to learn of 
review successful new advertising ap 
proaches an opportunity to study the 
best in advertising gathered by nation 
wide research, and an opportunity to 
ind engage in discussions of 
the “trade.” with the leaders of the 
cratt 

Four quarterly publications packed 


associate 


full of trends, developments and suc 
cesses in every phase of advertising 
covering local, regional, state and na 
tional scopes—are but one of the 


tangible measures of the advantages 
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that will accrue to a member of the 
Advertising Forum The publication 
will not be available to nonmembers 

Among the associate members will 
be found the le “ding avencies and 
printers of syndicated loan advertising 
servicing the consumer finance indus 
try They. too. will contribute their 
skills and knowledge to the furtherance: 
of the Advertising Forum 

The Advertising Forum’s objective is 
to help produce good advertising rather 
than just to eliminate bad advertising 
It was organized and is directed by ad 
vertising men whose promotion ideas 
ind planned advertising bri the gap 
between your ofhees and h public 
The Advertising Forum offers a means 
of expression tor exchange of ad 
vertising ideas, methods, practices and 
sound public relations beneficial to all 
concerned 

It is an objective that strikes 
the heart of every operators m 
lem the il iZ ittracting 
taining 1 
It covers every known media. radio and 


television, display 
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Clip These Coupons Now 


Be a member of the National Consumer Finance Association's Advertising 
Forum lake a tip from Harry Gibson, Chairman of the Forum's Member 


ship Committee, and send in your applic ation on one of these forms 
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